. The Mission of AHMS is to engage students in active learning and
service through collaboration to prepare leaders for a changing world.
OFFICE OF THE PRINCIPA
E E L ARABIA MOUNTAIN HIGH SCHOOL
RODNEY F. SWANSON
6610 BROWNS MILL ROAD
LITHONIA, GA 30038
(678) 875-3602
AGENDA
ScHoOOL COUNCIL MEETING
FRIDAY, SEPTEMBER 15, 2017
7:00 A.M.
(PLEASE SIGN IN)
. CALENDAR
. GooD NEWS — SCHOOL OPENING, TSA, 4-H CLUB, FOOTBALL TEAM, ORCHESTRA
. VISION
o TO CREATE A NATIONALLY RECOGNIZED SCHOOL OF EXCELLENCE WITH STUDENTS WHO EXCEL AND COMPETE ON ALL LEVELS TO BE
SUCCESSFUL IN A RAPIDLY CHANGING WORLD BY CREATING STABILITY, SIGNIFICANCE, OPPORTUNITIES, AND TRADITIONS.
. GOALS
o TO IMPROVE STUDENT ACHIEVEMENT.
o TO CREATE A SAFE, ORDERLY, AND NURTURING ENVIRONMENT.
o TO PROVIDE QUALITY CUSTOMER SERVICE.
o TO INCREASE PARENTAL ENGAGEMENT AND STAKEHOLDER INVOLVEMENT.
o TO PROVIDE PROFESSIONAL LEARNING OPPORTUNITIES FOR ALL TEACHERS.
. IMPROVING STUDENT ACHIEVEMENT
. INSTRUCTION
o CURRICULUM, INSTRUCTION, ASSESSMENT, ACCOUNTABILITY
o CLASSROOM OBSERVATIONS (LESSON PLAN, INSTRUCTION, 3-PART LESSON, RIGOR, DEPTH OF
KNOWLEDGE, PROJECT BASED)
o STAFFING UPDATE — MATH, COUNSELOR, NURSE
o CURRICULUM NIGHT 9/28/17
o EIC/FLT
o SST-40
o 504
. TESTING UPDATE
o EOC DATA — DATA Room
o MAPS UPDATE — DATA RooMm
. 160 9™ GRADE MATH STUDENTS ON OR ABOVE TARGET
. 183 9™ GRADE READING STUDENTS ON OR ABOVE TARGET
- 165 9™ GRADE LANGUAGE STUDENTS OR ABOVE TARGET
- 243 10™ GRADE MATH STUDENTS ON OR ABOVE TARGET
- 165 10™ GRADE READING STUDENTS ON OR ABOVE TARGET
. 235 10™ GRADE LANGUAGE STUDENTS ON OR ABOVE TARGET
. MAPS GOAL SETTING (9/5 AND 9/7)
. GROWTH POINTS (50 AND 50)
o EOC MID-MONTH —9/18--9/22
. TKES — DEADLINE APRIL 24™
o WALKTHROUGH 1 — SEPTEMBER 1ST
o WALKTHROUGH 2 — OCTOBER 14™
o FORMATIVE 1 — NOVEMBER 1 1™
o MID-YEAR CONFERENCE — NOVEMBER 11TH
. To CREATE A SAFE, ORDERLY, AND NURTURING ENVIRONMENT
. ATTENDANCE — 97%
o O™H(97%), 10™ (97%), 11™ (96%), 12TH (97%)
. DISCIPLINE
o 7 STUDENTS REFERRED
o 24 INSTRUCTIONAL DAYS LOST
o SUPERVISION, SUPERVISION, SUPERVISION
o STAY CALM
o FoLLow PROCESS
. BULLYING — REPORT ANY AND ALL CASES
. SAFE SCHOOL PLAN
. TO PROVIDE QUALITY CUSTOMER SERVICE
. UPDATE VOICEMAIL
. UPDATE WEBSITE
. RETURN PHONE CALLS
. To INCREASE PARENTAL ENGAGEMENT AND STAKEHOLDER INVOLVEMENT
. PARENT TEACHER CONFERENCES — OPEN WINDOW ON 9/21/17
. To PROVIDE PROFESSIONAL LEARNING OPPORTUNITIES FOR ALL TEACHERS
. CODE OF ETHICS AND HARASSMENT TRAINING SIGN-OFF
. AP TRAINING (COPELAND, FOGG, HALE, KNIGHT, PFLEGER)
. AP REGIONAL WORKSHOPS (DANIEL, HALE, HAMILTON, HEYS, KIM, MODENOU, RODRIGUEZ, SETTLE,
THEDFORD)
CALENDAR
9/15 ScHooL COUNCIL MTG 7:00 MEDIA CENTER
TEACHER JEANS DAY 8:00
ISSUE 4.5 WEEK PROGRESS REPORTS 3:10 CLASSROOMS
9/18 PICTURE DAY 8:00 THEATER
9/19 ISSUE 4.5 WEEK PROGRESS REPORTS 3:10
9/20 FACULTY PLC 3:35 MEDIA CENTER
9/21 PARENT TEACHER CONFERENCES 4:00 — 6:00
9/22 PEP RALLY( 2:40 GYMNASIUM
9/27 DEPARTMENTAL DATA TALKS 3:35—4:35
NEW TEACHER MEETING 3:35 MEDIA CENTER
9/28 PTSA COLLEGE TOUR 8:00
CURRICULUM NIGHT 6:00 AMHS
10/6 ScHooL COUNCIL MTG 7:00 MEDIA CENTER
10/7 MR. AND Ms. ARABIA PAGEANT 5:00 THEATER
10710 PTSA MTG 6:30 THEATER
10711 PSAT 8:00 AMHS
10/12 FALL ORCHESTRA CONCERT 6:00 THEATER
10/14 FINE ARTS PREMIER 3:00 THEATER
10716 HOMECOMING WEEK 8:00 AMHS
10/18 ISSUE 9 WEEK PROGRESS REPORTS 3:10 CLASSROOMS
10/20 HOMECOMING PEP RALLY 2:40 GYMNASIUM
HOMECOMING DANCE 7:00 CAFETERIA




